BOROUGH OF BRADLEY BEACH

BUDGET WORKSHOP MEETING MINUTES
APRIL 22,2020 at 6:30 pm

A Budget Workshop Meeting of the Mayor and Council of the Borough of Bradley Beach was
held by means of communication equipment, N.J.S.A. 10:4-8(b), to include streaming services and
other online meeting platforms on the above date.

CALL TO ORDER
Mayor Engelstad opened the meeting with a salute to the flag.

Sunshine Law

The meeting has been noticed publicly according to the Open Public Meetings Act requirement
for the “Annual Notice”, and posted on the official bulletin board.

ROLL CALL 6:30 pm

Present: Council: Bonnell, Gubitosi, Sexsmith, Weber, Mayor Engelstad
Borough Administrator David G. Brown II
Chief Financial Officer Sandra Rice
Deputy Municipal Clerk Erica Kostyz

Ms. Rice Sandra Rice gave recognition to her son John, an Emergency Room Nurse with
University Hospital in Newark, New Jersey.

Mayor Engelstad concurred and stated Ms. Rice’s son is in his thoughts and prayers.

Mayor Engelstad thanked CFO Sandra Rice for her work thus far on the 2020 Budget. He
commended her for her professionalism, knowledge and experience.

Ms. Rice gave presentations for the 2020 Beach Utility Budget, Sewer Utility Budget and the
Current Fund Budget (Budget Workshop sheets attached for reference).

The following items were discussed for the Beach Utility Budget Presentation:
e Appropriations for 2020
e COVID-19 preparations
e Delayed openings for the beach (worst case scenario July 1%
e Decreased cost of salary and wages
e Operating expenses
e Payment of debt service
¢ Statutory Expenditures
e Beach Badge Revenue
e Beach Locker Rentals
e Parking
e Use of Surplus



e A possible increase for daily beach badges to generate revenue
e The North End Boardwalk Project
e Capital Improvements

Public Comment on the Beach Utility Budget Presentation:

Thomas Coan, 612 Third Avenue, stated he is in favor of increasing the fee for Daily Beach
Badges. He would like to see a breakdown of salaries and wages for each division and for the
Borough to maintain a healthy surplus.

Jack Gentempo, 103 Fourth Avenue, stated he is in favor of increasing Beach Badge fees.

Thomas Coan, 612 Third Avenue stated he feels the Council should have the Borough
Engineering firm apply for a CAFRA Permit for the Boardwalk Project.

The following items were discussed for the Sewer Utility Budget Presentation:
e Appropriations
e Salary, Wages and other expenses
e Debt Service
e Statutory Expenditures
e Revenues
e Surplus

Ms. Rice pointed out the Sewer Utility Budget does not utilize Surplus and there are no
compensations for Capital Improvements.

Further discussion continued between the Mayor, the Council, the CFO and the Borough
Administrator regarding the following:

e Reducing Sewer Rental Rates.

e Changing the billing system to meter by usage.

Public Comment on the Sewer Utility Budget presentation:

Thomas Coan 612, Third Avenue, stated he agrees with a metered billing system for the sewer.
He asked Ms. Rice if the Borough will be keeping time cards to determine who works for the
sewer.

Ms. Rice replied this has not been discussed at this time.



The following items were discussed for the Current Fund Budget Presentation:

Monies transferred from the Sewer Account to Current Accounts

Debt Service

Capital Improvements

Cash Capital Outlay

Appropriations

Revenues (Court, Concession Rents, Gazebo Rentals, Energy Receipts Tax, UCC Fees,
Code Enforcement Permits, Shared Services)

Surplus

Tax Rates

Mayor Engelstad suggested a possible resolution instituting a hiring freeze when it comes time to
passing the Budget.

Public Comments for the Current Fund Budget Presentation:

Thomas Coan, 612 Third Avenue, expressed concern regarding money being transferred from
the sewer fund to current fund.

Engelstad/Weber moved to adjourn
ADJOURN 8:35 P.M.

Erica Kostyz RMC, CMR
Deputy Municipal Clerk
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COMPUTATION OF APPROPRIATION:
RESERVE FOR UNCOLLECTED TAXES AND
AMOUNT TO BE RAISED BY TAXATION
IN 2020 MUNICIPAL BUDGET

YEAR 2020 YEAR 2019
1 Total General Appropriations for 2020 Municipal Budget Statement
Item 8(L) (Exclusive of Reserve for Uncollected Taxes) 9,339,916.30 XXXXXXXXXXX

2 Local District School Tax Actual 6,369,798.00

Estimate 6,624,589.92 XXXXXXXXXXX
3 Regional School District Tax Actual

Estimate XXXXXXXXXXX
4 Regional High School Tax Actual

Estimate XXXXXXXXXXX
5 County Tax Actual 3,680,811.15

Estimate 3,813,359.68 XXXXXXXXXXX
6 Special District Tax Actual

Estimate XXXXXXXXXXX
7 Municipal Open Space ActhaI

Estimate XXXXXXXXXXX

8 Total General Appropriations & Other Taxes

19,777,865.90

9 Less: Total Anticipated Revenues from 2020 in
Municipal Budget (item 5)

2,166,465.00

10 Cash Required from 2020 to Support Local
Municipal Budget and Other Taxes
11 Amount of ltem 10 divided by 98.00°

equals Amount to be Raised by Taxation (Percentage used must not

exceed the applicable percentage shown by ltem 13, Sheet 22)

17,611,400.80

17,970,817.24

Analysis of item 11;
Local School District Tax (Line 2 Above) 6,624,589.92

Regional School District Tax (Line 3 Above) -

Regional High School Tax (Line 4 Above) -

County Tax {Line 5 Above) 3,813,359.68

Special District Tax (Line 6 Above) -

Municipal Open Space Tax (Line 7 Above) -

Tax in Local Municipal Budget 7,532,867.64

Total Amount (Line11) 17.970,817.24

Appropriation: Reserve for Uncollected Taxes {Budget

Statement, ltem 8(M) (Item 11, Less ltem 10) 359,416.34
Computation of "Tax in Local Municipal Budget"

Item 1 - Total General Appropriations 9,339,916.30

ltem 12 - Appropriation: Reserve for Uncollected Taxes 359,416.34

Subtotal 9,699,332.64

Less: item 9 - Total Anticipated Revenues 2,166,465.00

Amount to Be Raised by Taxation in Municipal Budget 7,532,867.64

Local Tax for Municipal Purpose | 7,059,134.12
Addition to Local District School Tax
Minimum Library Tax 473,733.52
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